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Stochastic MultiAttribute Utility: What's It For?  Decisionmaking. 
In particular, for making the Best Adjustments in Organization, Product Line, 
Product Design, Marketing Channels, Supply Chain array, etc. 

 

• Applicable to Lower Level (eg. departmental) decisions, as well as to Top-Level 
Organizational decisions 
• Decisions may be over a continuum of levels (eg. product design/engineering parameters), 
instead of discrete disjoint ones 
• Current attributes' performances are also assessed (baseline MEq curve) - if adjustments or 
prospective decisions don't perform well enough, best decision is status quo (no action).

Introductory Application for your Corporation - Full Analysis of
Small Framework ($9.9K):
• 8 Attributes (all in the same category)
• 2 Competing Decisions 
• MEq curve also Evaluated at Current Attribute levels
• Formulation of Decision Performance Requirements
• 1 Decisionmaker
• 1 Expert
• Comprehensive Report with Decision Recommendations
• Utilize as Introduction and Preparation for full Phase 1/Phase 2 project, pricing credit 

applied toward full project
• Acceptable as a Complete Study for small decision settings (8 attributes) such as those at 

the Departmental level.  Pricing results in extremely high economy for this depth of a 
Decision Analysis.

MEq – Monetized Equivalent of Total Net Utility ($M here)
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Contract Terms and Conditions for Introductory Application
Enviro-Sci Consulting, provider of SMAU consulting products and services, is also referred to as Consultant.  
Client is the organization purchasing the consulting services, and also is the responsible individual(s) within that 
organization acting as technical contact for Consultant.

Value-Based Pricing with Significant Discount
Regular Phase 1/Phase 2 pricing is value-based, typically under-priced relative to the probablistic added value of 
using SMAU and MEq.  However, Pricing on this Introductory  8-Attribute Application derives from full-value 
price, but incorporates a heavy discount as an introductory incentive for the full project followup (Phases 1 and 
2) while also providing departments and smaller organizations access to a complete decision consulting product, 
with report, at an extraordinary price.  Nevertheless if your organization recognizes only a cost-based pricing 
method  (eg. as with many U.S. FAR contracts) a MAU or other decision algorithm is your only option, from 
another provider.

Contract Duration
Unless otherwise negotiated, Contract Duration for Introductory Application is 45 days.   A  formal Purchase 
Order (PO) shall initiate the work, and payment, according to the terms below, shall be made.  
Client shall use due diligence in providing all information to Consultant and ensuring timely availability of 
appropriate staff for elicitations. In particular, Client shall complete all elicitations (utility functions, importance 
weight distributions, decision impact distributions, and decision impact correlations) within 20 days of project 
start.

Payment Terms
A Nonrefundable Payment of 60% of project price is required to initiate the work, and payment of the remaining 
40% is due, terms N/15, upon completion of final deliverable (report). 

Disclaimer and Release of Liability

No Warranty on Consulting Services nor Guarantees on Decision Outcomes

While every reasonable effort has been and shall be made to assure theoretical and computational correctness of 
framework, web apps, databases, etc., Enviro-Sci Consulting provides no warranty on any aspect of services, 
method, databases, computations, or reports.   However, if during the Contract Period, Client finds specific 
errors, actual or apparent, Client shall notify Consultant of such, and allow Consultant time to investigate, and 
where applicable, provide updated results to Client.  Furthermore, SMAU, like any Decision Framework, is a 
decision selection algorithm – a posture - based on provided information and uncertain outcomes: therefore no 
guarantee is made by Consultant regarding accuracy of attribute outcomes or suitability of any decision 
recommendations, advice, failure to recommend, etc.

Legal Compliance and Release of Liability

It is the Client's responsibility to ensure Client's compliance with all applicable laws and regulations, regarding 
both its current and future prospective activities and decisions.  Client shall comply with all such requirements, 
and Consultant shall act under the assumption that Client is in said compliance.  Client holds harmless and 
releases Consultant from all liability, including that arising from contemplating, implementing, or operating 
under a selected decision.                     (continued on next page)
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Contract Terms and Conditions for Introductory Application
(Cont'd)

Web Apps, Computational Engines, Databases

Ownership and Intellectual Property Rights

All Intellectual Property and computer implementations, including but not limited to current, corrected, or future 
modifications of SMAU mathematical Decision Framework, Monetized Equivalent of Net Total Utility Concept 
aka MEq, computational engines, and web interfaces, remain the property of Enviro-Sci Consulting, including 
versions reflecting improvements suggested by Client or others.  In addition, all report materials, plotting and 
graphics approaches, and report templates remain the property of the Consultant: while client-specific data and 
graphical renderings of client data and results are the property of the Client, Consultant reserves the right to use 
the same rendering approaches and generic report content in reports to other clients. 

However, databases containing only Client-specific information (attribute topology, elicitation results, decision 
performance frontiers, etc.) are the property of the Client.  All official versions, original and revised, of these 
databases shall be provided to Client during the Contract Period.  After Contract completion, Consultant shall 
attempt to retain archives of all such information, but formal archival of these Client-owned databases remains 
the responsibility of the Client.

Access to Web Interface Apps

Our Web Interface Apps are Client-specific
html pages and supporting scripts that facilitate
access to generalized elicitation and
computational engines that are executed on the
Consultant's websites.  During Contract Period,
Client shall have free, unlimited access to
various Web Interface Apps, commensurate
with the completed and current work modules. 
Formal elicitations and production runs of
SMAU system will be made by Consultant and
scrutinized by same, but informal elicitations
and SMAU runs may be made by client,for
familiarization, insight, goal setting, and
examining “what if” scenarios by selected
tweaking.
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Corporate Confidentiality: Client Nondiscloses Actual Attribute and 
Decision Identities

To protect the confidentially of Client's Decisionmaking and Business Intelligence and to prevent 
conflicts of interest on the part of the Consultant, with the exception of  the attribute Earnings (used in 
calculating Monetary
Equivalent) all Attribute,
Category, and Decision
names shall be generically
relabeled for Consultant:
Client shall make every
reasonable effort to ensure
that Consultant will at no
time have knowledge of their
actual names or functions. 
Pursuant to maintaining this
confidentiality, Consultant shall
conduct all elicitation sessions
remotely, providing guidance in
the use of elicitation Web Apps
to client's designees via
telephone.

Thank you for your
consideration!  To get
started, or for further
information, you may
reach me at
1.907.764.5428 or 
project@maut-decisions.com
     PJ Chamberlain, Ph.D., Statistician, Economist
       Principal & Owner
     MAUT Decisions                                              Learn about Optimized Marketing Strategies,

Estimation of Missing Data, and other Consulting Products at

                                                                         www.LinkedIn.com/  in  /pj-chamberlain-phd-b7a68bb1  

(screenshot of “Run SMAU” web interface next page)
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